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Why do I need to validate a business idea

Why do I need
to validate a
startup idea

How to validate your business idea

We wrote this ebook to be used as a quality assurance
or a sanity check tool for new entrepreneurs who want
to turn their startup ideas into market-ready products.
Here's the deal - a large percentage of business ideas
fail when they enter the startup phase. One of the
reasons for this is the lack of initial planning and failing
to properly validate the startup idea before going all-in
on creating a new product for the market.
We get it, having a great startup idea is exciting and
entrepreneurs want to launch it as soon as possible,
but that often leads to creating and pushing to market
digital products that have never been fully validated.
That's where this ebook comes into play. By working
with clients on hundreds of digital products, we
defined a set of 46 questions that help us validate their
overall market potential. And they can help you too by answering all 46 questions, you’ll be able to
determine if your idea is ready to be turned into a
product or if you need to make changes.
What if you can’t answer all of the questions? Get
support from development companies experienced in
launching new products. They can guide you through
the process and help you focus on key aspects that
will help you determine if your idea is market-ready.
So, what’s the first step you need to do in order to
validate your startup idea? Keep on reading and start
answering all of the following questions!
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Establishing the basis

How to validate your business idea

Establishing the basis
9 questions
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1

Establishing the basis

How to validate your business idea

What’s the big picture behind this idea/product?
Write down the bigger picture, the vision behind this project and explain the idea/
product in as much detail as possible. Also, describe your desired solution for this
project, what challenges have you faced with it and, if you can, describe the overall
scope of the entire project.

2

What is the single most important business problem this idea/product
will solve?
Explain in detail the issue this idea/product helps solve, how it should solve it and
what is the reasoning behind it. Additionally, explain why this problem you defined is
a problem in the first place.

3

How can I learn more about the industry and business my idea/product is
connected to?
List all available sources of information that describe your business and the entire
industry you’re operating in. It could be links to websites, books, magazines, your
internal documents – anything that contains enough relevant information about your
business and industry.
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4
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How to validate your business idea

What are my key motives for creating this idea/product?
Explain why you want to create this idea/product, what do you plan to achieve with
it and what end goal drives you to push this through to the end.

5

What is my business model?
Describe your business plans in detail - explain the ways you plan to monetize this
idea/product and ultimately make a profit, and describe why do you think your
chosen business model is the right one for this.

6

How would I describe the success of this project?
Write down how do you plan to measure success or failure of this idea/product.
Also, write down what all successful outcomes look like to you in regards to this
project. Is there only one successful outcome, are there more?
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Establishing the basis

How to validate your business idea

What results am I expecting after launch?
List and briefly explain all key performance indicators tied into this project.

8

What am I willing to invest into this project?
Define how much money, time, people and other resources and assets are you
willing to invest to see this idea/product come to life.

9

What’s my desired timeline for the launch of this idea/product?
Write down the approximate date when you would like to have the finished product
and your idea/product available for the public.
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My company’s core,
goals, mission & values
4 questions

This set of questions is about you, your company,
your values and the industry you’re operating in.
Having a firm grasp and deep knowledge of all
those aspects is essential if your goal is to turn an
idea into a successful product that people will
want to buy and use.
If you understand the elements that drive the
industry you’re working in, and you can connect
your idea to those essential values that drive you
as a person or your company as a whole, you will
have a much simpler task when it comes to
defining specific details of your idea, like
differentiating from the competition or deciding
which functionalities need to be implemented.
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My company’s core, goals, mission & values
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What is my company all about?
Write down all the key pieces of info about your company, what does it do, its
background, when did it start, what’s its ‘origin’ story. Imagine this was an ‘about’
page on your website and provide as much information you can.

2

What are my core values?
If you have them defined, write down your company values. Explain what your
company stands for and how do you express that to the public.

3

What is my company’s mission and what goals am I trying to achieve?
Write down your end goal, and describe different elements that guide you and drive
you forward. Also, describe what does your company as a collective want to
achieve.

4

What market/industry am I working in?
Write down as much information as possible about the industry you’re working in.
Explain the business side, the main players, what is it that drives innovation and
progress within it, what are its good aspects, what are some of its bad aspects, what
challenges did you encounter.

04

Explaining the key idea, product & market
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Explaining the key idea,
product & market
10 questions

With this set of questions, you will determine the

If we were to rank these sets of questions by

key aspects of your idea and put it in a larger

importance, this one would be on the very top, as it

context of the market you plan on targeting with it.

requires you to expand on the first two sets and go

This is the most complex set to fill out, as it requires

into as much detail as possible. While the first two

you to not just define certain critical elements of

sets are used as guides for the rest, this set is where

your startup idea, but also to conduct or acquire

you’re required to be specific and to start shaping

research and insights about the idea and its target

your idea into a real market-ready product.

audience, as well as the market it will live on.
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Describe the idea/product in a few sentences
Briefly explain what this idea/product should be, what it should do and how should it
be used. Provide as much information as you can about it.

2

What problems will this idea/product solve?
Describe users’ issues this idea/product will be able to help them with. Also, write
down if anyone has already managed to successfully solve that issue and what
makes your idea different/better from their.

3

What are my goals with this idea/product?
Write down all available details regarding your financial, customer-related and
operational goals that are tied in to this idea/product.

4

What research have I already done?
If you have conducted any kind of research in regards to this idea/product, issue it’s
trying to solve or target audience, write down the results you gathered, as well as
any and all insights you acquired during the process.
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How to validate your business idea

Is there any existing research data already available?
If there’s available data, write down all the information you can find (links, articles,
summaries, papers…) about conducted surveys, market research, analytics,
customer support or any other conducted research that could be in any way
connected to this idea/product.

6

Is there anything I already learned from the feedback?
Write down any and all insights you already got from any type of conducted
research or conclusions you were able to draw from them.

7

Based on my idea/product, what 3 aspects would I single out as the
most important?
It could be anything from features to visual elements, communication, technology
that should be used or anything else that you believe is crucially important for the
success of this idea/product.

8

Based on my idea/product, what 3 aspects would I single out as the
least important?
Same description as in the previous question, just flipped. Write down aspects you
believe are not important for the success of this idea/product.

04
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Explaining the key idea, product & market

How to validate your business idea

Why is my idea/product different than others on the market?
Briefly explain why your idea/product is or should be different from others that try to
solve similar issues, or other ideas/products on the market in general. Write down
and explain all elements that make your idea stand out.

10

What are my long term goals with this idea/product?
Define and write down your 1 year, 3 year, 5 year and 10 year goals, as well as end
goals you’re trying to achieve with this idea/product.
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Content and
visual materials
3 questions

The goal of this set is to make sure you’re aware of

In the ideal scenario, you should also be able to

all the types of content and media you will need to

define members of your team, freelancers or other

have ready or need to prepare once you decide to

companies who’ll be in charge of creating and

turn your idea into a product. After you’re done with

delivering all of the materials on the second list.

answering the following set of questions, you

Even though this set might seem less important as

should be able to create two lists - one with

others, the inability to prepare and acquire content/

content/media you already have ready, and the

media is often one of the key elements that leads to

other with all the materials you still need to

shifting timelines and launch dates.

produce.
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Content and visual materials

How to validate your business idea

Do I have all the needed content (text, images, data) to create this new
idea/product?
Write down the content you already have prepared, and list all the content you’re
still missing. Also, write down who can help you produce the content you’re missing
– will it be you, some of your associates, freelance professionals, maybe agencies
you’re working with.

2

Do I have all the specific media (photos, videos) I plan to use?
Write down all the visual materials you have, and list down elements you need
to produce.

3

Do I need to find or create any new images for the product?
Write down who can handle the production of all the visual content needed for this
idea/product – will it be you, some of your associates, freelance professionals,
maybe agencies you’re working with.
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Defining the
target persona &
potential users
7 questions

This set of questions is extremely important as it

Don’t be afraid to go into a lot of details, as that will

directly connects your idea (your future product)

enable you to more easily fine-tune specific

with customers who’ll use it. If you want your

properties of the product, as well as your business

product to be successful on the market, you need

strategy and sales process. While you’re describing

to know who is it for, how those customers will use

your ideal/typical user, make sure to anchor it

it, what will make them buy it and what do they

around those key pillars of your idea you defined in

want to get out of it.

previous sets, but also conduct real-life research as
it will provide you with much needed information.
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Who is the target audience of the idea/product?
Describe the type of people you plan to target with your idea/product. Be as
specific as you can be and include all demographic factors you have defined.

2

Describe the typical user? What are their goals and needs?
On an example of a single, fleshed-out person, describe your typical user. What
would an ideal user of your idea/product look like, what are their goals, needs,
where are they working, what’s their position, what’s their income level, how do
they spend their time…

3

Do I have any data or insights regarding the users?
If you can, write down the results of any research you might have conducted or
insight you might have acquired in regards to your target users.

4

What are their expectations about the product?
Write down what do the members of your defined target group expect to get
out of your idea/product. Describe all elements they might find important.

06
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Defining the target persona & potential users

How to validate your business idea

What would be the main source of motivation for users to use my product?
Explain why would the members of your defined target group want to use your
Idea/product. Describe some of the main benefits they could get out of it and how
it would affect their lives (personal, professional or both).

6

How will I sell this idea/product to users?
Write down all the information regarding your sales process and the platforms
you plan on using to reach customers. Also, describe specific steps you’re
taking to move users closer to the conversion, as well as specific sales tactics
and strategies you implemented or plan on implementing.

7

How would a typical user use my idea/product in a desired situation, so
they could accomplish their goals?
Explain the typical situation when a member of your target group might want to use
your idea/product, the goal they are trying to accomplish, how your product helps
them do it and the steps they need to take to reach that goal.
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Do I have
competition, what
are they doing
7 questions

After you’ve defined the ideal/typical user of the

The key element here is to be objective, as that will

product you wish to create out of your idea, now’s

allow you to create a product that is more

the time to look at the competition and try to gather

advanced, has better value, is more in line with

as much information about what they are doing and

users’ needs and wants or is just overall better than

how they are doing it. Explore their product, their

the ones of your competitors.

business strategies, the way they do sales, how
they speak to customers - try to define what they
are doing good and what they are doing bad.
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What are my closest competitors?
If you have competitors with similar ideas/products, write them down and describe
how their products are similar to yours.

2

Is there something I like about them and how do they make me feel?
Write down some specific elements that you like about their products. It could
be some specific functionalities, copy on the product, visual elements or
anything else that you find interesting.

3

What are my competitors’ biggest pros?
List all the things you think your competition does extremely well. Also,write down
things you believe they might be doing better than you.

4

What are my competitors’ biggest pain points?
List all the things you think your competition struggles with, as well as some of
the challenges they might be facing with their idea/product.

07
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What makes my idea/product different from the competition?
Describe specific elements that make your idea/product different than the ones
made by your competitors. Also, write down why you believe your product is or
could be better than your competitors’ products.

6

Why should people do business with me rather than my competitors?
Write down and explain all of the specific elements and aspects of your idea/
product that would or could make users choose your product over some other,
or even switch from your competitors’ products to yours.

7

What do my current competitors’ ideas/products have, that I wish mine had?
Describe all aspects you wish you could implement into your idea/product.
Anything goes – from specific technical functionalities to business strategies, ways
they communicate and anything between you might want to have in your product.
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How would I
design the idea
6 questions

This final set of questions is is all about going into

One of the outputs of this question set could be a

the specifics of the design of your idea - try to

list of all the elements you saw on other products

visualize your final product and then answer the

that you believe would work on yours, as well as a

questions stated below. Also, take some time to do

separate list of elements that you think should be

the research and define a couple of benchmarks

avoided at all costs. Make sure to always connect

(both positive and negative), so that you could

the element to the source you saw it on, so that you

more easily describe visual elements that you like,

could quickly connect them and refresh your

as well as those you don’t like.

memory in later stages of production.
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Do I know what I want my idea/product to look like?
Write down all the visual elements you already have defined and prepared (like
visuals, fonts, colors, brandbook, styleguide...), and list the elements you already
know you’ll need to prepare later.

2

What would I single out as a design benchmark for my idea/product?
Write down a couple of examples of ideas/products you look up to when it
comes to design or visual communication, and briefly describe what you like
about them.

3

Are there any related ideas/products with a design I like?
Think about the idea/product you want to create and try to find similar ones that
have some visual elements you’re fond of. Write them all down and briefly explain
why you like those certain elements.

08
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How would I design the idea
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Are there any other idea/product designs I like?
Go beyond just similar ideas/products and take everything from the same category
as yours into account. Write down a couple of examples and explain exactly what
do find so special about the ones you picked.

5

What design elements from other ideas/products do I really like?
This is a general question. If you’ve done some research into different ideas/
products similar to the one you’re trying to create, write down visual elements
you like on them and briefly explain why you like them.

6

What design elements from other ideas/products do I really dislike?
The same description as above, only here you need to write down visual elements
you dislike and explain why.
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Review, validation
process & next steps
Answering the questions from the previous sections

At Bornfight, we do this through a process called

is only the first step to validating your startup idea.

Discovery Workshop. It is a series of extensive all-

The next step you need to do is review and analyze

day meetings where we drill deep into our clients’

all of the answers. Look at all the answers you wrote

and partners’ ideas to find the exact elements that

down, and try to draw insights from them. Also, take

might make it or break it. If the idea passes the

a look at all those questions you left empty. Be as

Discovery Workshop and it gets validated by our

objective and as critical as you can while you’re

team of designers, developers and strategists, then

analyzing your answers.

we create the main output of the Discovery
Workshop - the Blueprint, a document with all of the

The goal here is to take all your answers and put

important information, key takeaways from the

them into a larger context of the market you plan on

workshop and the entire project plan needed to

targeting with your idea or product. Define the

design and develop the product.

aspects in which you’re currently above average or
good, as well as those in which you still have some

If you want to learn more about organizing

work to do or you’re missing information altogether.

Discovery Workshops and the benefits they bring to

By creating that larger context or that market

the process of validating a business idea, go over to

environment, you will be able to pinpoint your idea’s

our blog where we covered it through a number of

strengths that will push you ahead of your

articles. And if you want us to help you organize a

competition, and you’ll also be able to pinpoint pain

Discovery Workshop and validate your business

points that might hold you back in the future.

idea, feel free to contact us.

Defining these elements is crucial if you want to
create a successful product, as it will help you create
more detailed production plans and allow you to
focus on developing certain aspects of your idea
that need the most attention.
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Final thoughts

And that’s it - this basic setup of 46 questions across
7 categories will help you determine if the startup
idea you came up with is ready to be turned into a
market-ready product, or if you need to define
additional elements or make some changes to make
it complete.
If you decide you’re ready for the next step, we’ll give
you the advice we always give our clients:
Don’t go all in on the first version of the product create a Minimum Viable Product, test it on the
market, gather feedback, iterate and repeat.
We’ve seen a lot of ideas with tons of potential and
market opportunities go to waste because
businesses went all-in on the first version.
Go one iteration at a time and plan upgrades based
on user feedback. This approach will help you
achieve progress with your product and guide you
while you’re navigating your way to success on the
market.
If you need more information about different aspects
of turning ideas into digital products and placing
them on the market, check out the blogs and case
studies on our website. Or contact us if you need
direct assistance and support.
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Bornfight is a digital innovation
company that creates progress by
designing and developing advanced
digital solutions.
We create custom WordPress websites and

Digital Products

mobile applications, as well as advanced B2B
and B2C software. Our team consists of more

Custom Software

than 70 designers, developers and strategists
who understand both the technical and business

Mobile Applications

aspects of creating advanced digital solutions.
Advanced Websites
Interactive Installations

From our clients

“Bornfight's development team is very strong, and

“The website has become one of our main selling

we were all very impressed with what the

tools and serves as the first point of contact in our

development and design teams came up with.”

buying funnel, and we’ve seen a substantial

Chloe Ravat / Lufthansa
Marketing Manager

increase in revenue.”
Daniela Lepeš / Adriatic Luxury Hotels
Head of Marketing & PR

About Bornfight
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Our tech stack

HTML

jQuery

Swift

Symfony

CSS

Ajax

Kotlin

MySQL

React

Vue.js

NodeJS

MariaDB

Contact us

Connect with us

hello@bornfight.com

Linkedin

+385 1 3333 710

Facebook
Dribbble

Vukasovićeva 1 / 10000 Zagreb / Croatia

Behance
Bornfight.com

