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Why businesses need product discovery workshops

Building and launching a new product is an
extremely complex process that requires a great
business idea and a lot of planning, as well as
maximum involvement from a number of different
project stakeholders.

This initial project setup is crucial, so we wrote this ebook to help guide
businesses through the planning process of building a new product and getting
it into users’ hands.
In this ebook, we primarily focused on explaining the ins and outs of product
discovery workshops, as they are the key aspect of this entire process. Their
setup is the most complex, the number of people involved is the highest and the
elements that are covered and defined during them are crucial for the entire
production process.
Now, before we dig deeper into product discovery workshops, let’s briefly
explain what exactly do we mean when we say the word product. In the context
of this ebook, the term product can be explained as any type of software
solutions, mobile applications or web applications, as well as specific types of
websites, like web marketplaces or enterprise websites.
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Topics and aspects covered in this ebook can
be especially beneficial to:
1.

Business owners who want to upgrade their own digital solutions,
software or applications

2.

Company management in large enterprises that need applications or
digital solutions to improve internal processes or customer relations

3.

Startups that want to quickly turn their ideas into new market-ready
products

*The process of product discovery explained in this ebook can be applied to all types of
product ideas, as well as companies - regardless of their size, organization or the industry
they’re operating in. That is because the basic principles of product discovery are similar
across the board - only elements that change are actions and activities related to the
specifics of the product that is to be created.

As a development agency that helped a large number of clients and partners
create successful mobile applications, enterprise tools, software, e-commerce
websites and other types of advanced digital solutions, our job is to define a
process that will enable our clients’ products to have the highest chance of
success. That said, we believe product discovery workshops are a prerequisite
for achieving that success.
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Product discovery is a great process that forces
key project stakeholders, development agencies
and other partners, to analyze every aspect of the
project and create a detailed development plan
before moving to the production phase.
Here's the deal - a large percentage of great ideas never even get created, let
alone launched. One of the reasons for this is the lack of initial planning, which
consists of fully validating a product idea, properly defining the scope of the
project and creating a detailed production plan for that future product.
We get it, having a great product idea is exciting and businesses want to
launch it as soon as possible, but that often leads to severely underestimating
the complexity of building and launching a new product. That’s where product
discovery takes center stage.

!

Want to know more about the benefits of product discovery and what you’ll go through
during a product discovery workshop? Well, hop over to the next chapter of this guide in
which we’ll dig deeper into those topics!
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Going through a product discovery process before
any type of production starts will enable you to
improve your ideas and get your products to users in
a way that is faster and more cost efficient.
There are a large number of benefits to conducting product discovery before
actually starting with the design and development phases of building a product.
Through our work on mobile applications, software, enterprise tools and a
variety of other advanced digital products for clients from various industries, we
discovered 5 benefits that were universally singled out as most important.

Benefit #01
The overall product idea is improved
and upgraded
The goal of product discovery is not just to define the elements of the product
that should be created, but also to maximize its chance of succeeding.
Sometimes it means increasing the scope of the project, sometimes it’s all
about focusing on a single thing and sometimes the key is to completely shift
the perspective.
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Regardless of the strategy you end up taking, you always need to approach this
part by clearly defining target users – personas who will be using the final
product when it launches. This is a crucial element because by knowing who’ll
use the product, as well as their expectations from it, you can actually structure
and define all the other features, functionalities and core elements of the project
– you can fully tailor the final product to match those users’ needs.
To do this properly, the product discovery team needs to consist of experts designers, developers, business strategists who have fully researched potential
benchmarks, competition and opportunities. By having top experts work on
defining user personas and those core elements of the project, you can ensure
that the final product has all the needed elements to satisfy users’ needs and a
maximum chance of achieving success.

Benefit #02
General production costs usually decrease
The number and the overall complexity of features and functionalities are the
aspects that can greatly affect the production costs of a single product. Through
our work, we’ve seen that when clients approach development agencies with
their ideas, one of these two scenarios usually occurs – clients only have their
idea and want the agency to help them define everything else, or they come
with large lists of features they would like to implement into their digital product.
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This second scenario is where the decrease in production costs can be most
clearly felt, because all those features can usually be split into three groups:

1.

Crucial features

2.

Nice to have

3.

Completely unnecessary

Initial project estimates are often 30% to 50%
larger than the final estimates received after a
product discovery process.
Clients sometimes think they need a specific feature to make their product work,
sometimes they think they need one type of product while they actually need
something else and sometimes they don’t know there’s a simpler way to create
the product they need. Whatever the case may be, product discovery will show
exactly what needs to be accomplished
and how should the solution be structured.

, what problem needs to be solved

!
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Benefit #03
Time needed to create the product is decreased
This benefit ties in closely with the previous one, and the reasoning behind it is
extremely simple. A fully defined structure of the product with a clear list of
elements and features that need to be created and implemented is the crucial
aspect that enables the production team to define a detailed estimate of the
time that will be needed to produce the entire product.
This estimate is crucial for creating an entire production timeline, all the way
from the first meeting until the product is launched. The goal is to make the
timeline as detailed as possible, so that every person involved knows on what
part of the project do they need to work on and when, as well as what needs
to happen in order to move to the next section and what comes after.
A combination of all these elements is the key to maximizing efficiency by
minimizing downtime or idling. And that ultimately results in having a product
launched much sooner than it would have been launched without product
discovery.
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Benefit #04
Chance to encounter problems during
production is minimized
Modifying ideas and handling issues is much simpler and cheaper if it
happens before any production begins, than it is when the product enters the
design or development phases. That’s why all activities that revolve around
defining potential problems need to be extremely detailed. That is also why
the process of analyzing and defining pain points and potential issues within a
product idea is one of the key elements of every product discovery workshop.

During product discovery, it’s imperative to analyze both the business aspect
and the production aspect of an idea, as it can help to:
Resolve or evade any and all potential problems early on
Minimize the chance to encounter anything unexpected during production
Ensure everything is within budget and going according to the timeline
Make sure the idea is foolproof and maximize its chance of success

As a lot of business or product ideas are usually not completely defined right
from the start, product discovery is used to create a complete picture of what
that product should be, and that results in a much more streamlined
production process as all sides involved in production know exactly what to
expect during each phase.
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Benefit #05
A fleshed-out production plan
The final benefit of conducting product discovery is receiving a detailed
production plan. This blueprint (as we call it) is a document that is prepared
after the product discovery workshop is done, and it contains a detailed
overview of the entire project - everything we defined during product
discovery, as well as a variety of additional elements that describe how the
project should be handled and developed.
Some of the key components it consists of is the explanation of the overall
idea, business strategies, design elements, technologies that should be used,
answers to all issues and detailed solutions for every single aspect of the
project.
The main goal of this blueprint is to make it so detailed and precise, that you
can take it to any development company, show them the document and
they’ll know exactly what they need to create and how to do it in the most
efficient way.

!

We’ll talk more about specific outputs of product
discovery that go into the blueprint in one of the later
chapters of this ebook!
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Product discovery revolves around three phases
that are used to validate all business and
development aspects of the idea behind the
product, and ensure that the final result is a
sustainable production plan that maximizes the
product’s chance of achieving success.

Three phases of the product
discovery process
1.

Pre-workshop
Consists of filling out all 46 questions of the pre-discovery
questionnaire and analyzing the results.

2.

Discovery workshop
Consists of going through a series of meetings where
every aspect of the product idea is defined.

3.

Post-workshop
Consists of structuring the info and insights from the
workshop, and creating a document with outputs and a
production plan.
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By taking your idea through these three phases of the product discovery process,
you will be able to define these crucial aspects of product development:

1.

Product vision and purpose

2.

Goals and success indicators

3.

Targets and user scenarios

4.

Project definition and roadmap

5.

Build strategy and functional specs

6.

Budgets and production timelines

01. Pre-workshop phase
The pre-workshop phase revolves around conducting research based on the
information gathered from the pre-discovery questionnaire - a set of 46
questions spread across 7 categories, that is used to determine the validity of a
product idea.
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Categories covered in the pre-discovery questionnaire:

1.

Basis of the idea
This category covers the basic aspects of the product idea, the vision
for the digital solution, issues it solves and challenges it might face.

2.

Core goals, mission & values
This category covers the questions about the company or people
behind the idea, the industry they’re working in and business goals
they’re trying to achieve.

3.

Key idea, product & market
This category covers the information about the digital solution that
needs to be created, its unique aspects and insights from any
conducted research.

4.

Content & visual materials
This category covers the information about all textual and visual content
that can be used for the digital product. It includes product copy,
images, videos and data.

5.

Target persona & potential users
This category covers the information about all textual and visual content
that can be used for the digital product. It includes product copy,
images, videos and data.

03

Three phases of the product discovery process

6.

Why businesses need product discovery workshops

Competition & their activities
This category covers the topic of other companies with similar digital
products that are already on the market or expected to launch soon.

7.

Design & visual style
This category covers the visual aspect of the digital solution that is to be
created. It focuses on defining benchmarks as well as key elements like
colors and style.

!

To learn more about validating ideas with the help of this questionnaire,
take a look at our free ebook.
“How to validate your startup idea:
46 questions you need to answer before fully committing to creating a new product”
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02. Discovery workshop phase
Workshop phase is the most extensive and the most important phase of this
process. This phase consists of a series of structured meetings between all of
the project stakeholders and partners. The number of meetings, their specific
topics and the agenda are defined according to the project type and information
gathered during the pre-workshop phase.

The goal of this phase is to validate every single
aspect of the product idea, locate the pain points,
identify core strengths, fully scope the project and
create a production plan that will maximize the
product’s chance of achieving success.

!

To learn more about the product discovery workshop and all of its
aspects, head on over to the next section of this ebook where we’ll
cover this phase in detail.
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03. Post-workshop phase

!
This final phase of the product discovery process is about gathering all of the
insights and information that was defined during the workshop, structuring it and
turning it into the blueprint. It is an extensive document with key takeaways,
plans, timelines, proposed budgets

and all other important aspects that are

needed to kickstart your project.

!

We will cover all of the details about the output document (the
blueprint) in section 06 of this ebook.
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A product discovery workshop is a part of the
initial definition and planning phase of creating a
new digital product and placing it in users’ hands.
Its goal is to fully define the scope of the project
and goals that need to be achieved, but also to
set expectations for all the people involved in it.
Whether it’s custom software

!
for internal use in a large corporation, a mobile

application that connects business to consumers or any other type of digital
products and solutions, every project needs to be properly scoped and defined
before any production can begin. This is especially true when clients only have a
vision of what a product should be like and want the development agency to
define all of the other important aspects.
The process of conducting discovery workshops is one of the most important
elements of creating a new product, as they are used to:
1.

Define the validity of the product idea

2.

Fully scope the project

3.

Define core functionalities that need to be created

4.

Predict & prevent issues that might occur during development

5.

Define product goals and indicators of success

6.

Create a detailed production plan
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By conducting a discovery workshop before a
project enters the production phase, you will be
able to streamline the entire product
development process.
Discovery workshops will give you a detailed overview of what needs to be
done to successfully deliver the project, as well as precise estimates in terms
of both budget and timeline.
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The workshop phase of the discovery process is
the most important and the most complex one. It
consists of a number of structured meetings
during which every aspect of the idea behind the
product is analyzed, and the product itself defined
in as much detail as possible.
Discovery workshops themselves are split into 6 sub-phases whose inputs and
outputs build upon one another. These sub-phases are:
1.

Analysing and alignment

2.

Planning and research

3.

Ideating and definition

4.

Prototyping and formation

5.

Testing and validation

6.

Refinement and iteration

Before we explain what goes on during each of these sub-phases, we first need
to cover a few elements that are the core of successful discovery workshops.
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Main and supporting objectives of product
discovery workshops
In order to keep the workshops on the right track for their entire duration, it’s
important to set and stick to a number of main and supporting objectives. Main
objectives are usually the same for all workshops as they cover the key business
and functional aspects of the ideas behind the products.

Main objectives of product discovery workshops are:
1.

Define the full scope of the product

2.

Define goals that the product needs to achieve

3.

Define the full list of product features and functionalities

4.

Define the needed budget to successfully deliver the product

5.

Define the full production timeline

6.

Create the document with workshop outputs (the blueprint)

Supporting objectives are defined as mini objectives that are equally important as
they are required to achieve main workshop objectives. But unlike main
objectives, they aren’t always the same – they are created according to specific
elements of the idea which will be covered during the discovery workshop. As
those specific elements are unique to specific product ideas, supporting
objectives also need to be tailored. You can tailor them according to the
information from the pre-discovery questionnaire, as well as the insights gathered
from conducted research.
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An example of possible supporting objectives:

1.

Define the primary and secondary target users for the product

2.

Define if the new product is intended to be built upon an older version

3.

Define the specific technology that should be used

4.

Define the user journey for every target group

5.

Define specific business issues the client is facing

!

As supporting objectives are required for the main objectives to be
achieved, all objectives in both categories are mandatory for the
successful finalization of the product discovery workshop!
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Length of product discovery workshops
Every product discovery workshop needs to be custom made for a specific
project – whether we’re talking about developing custom software, creating a
digital tool, a mobile application or some other kind of digital product. This is
done because some projects are more defined right from the start and the
discovery workshop is used only to fill in the information gaps needed to
continue with the project, while some projects are blank slates, mere ideas that
need a lot of work to properly define and scope.
Although every discovery workshop is tailored, 4 days could be considered an
average - that’s 4 days completely filled with structured meetings and
discussions. And then there’s homework that will be used as input for the
following day - preparing additional information, conducting research or
providing some basic project structures needed for the next day of the workshop.

!

Those 2 to 4 days are completely structured and very intense.
Discovery workshops are as equally important as any other part of the
process, and that means there’s no time for idling.
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Key people and their roles during workshops
The exact number of people and specific types of specialists who should be
involved is not strictly defined. They need to be organized on a case by case
basis - in regards to the type of the project and the general scope defined during
the pre-discovery phase.

When it comes to people, there are 2 very important elements:
1.

Main decision makers connected to the project need to be
involved right from the start

2.

Experts and specialists who’ll be working on the project need
to guide the workshop

This is crucial as the core element of a successful discovery workshop is the
actual process of making important decisions about specific aspects that are
covered during the product discovery workshop.

That is why you need to have both key decision makers,
as well as experienced specialists.
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As for the number of people who should be involved - 6 to 8 seems to be an
ideal number as it enables everyone to cover the main topics from different
angles, but not so much that it becomes chaotic and unmanageable. In those
ideal types of workshop setups, there are usually 3 decision makers and 3 to 5
specialists - you want to fully cover the production part of the project, so it’s
always a great idea to involve project managers, developers, designers and
business strategists.
Another thing that’s as equally as important are specific roles for people taking
part in the workshop. Roles are used to maximize the efficiency and to ensure
that everyone involved works towards achieving those main and supporting
workshop objectives.

3 specific workshop roles:
1. Workshop lead
One specialist whose goal is to make sure the workshop is going according
to plan, that all points are taken into account and that the entire group is
making progress.
It’s important that the person in this role:
Keeps the workshop on track
Follows the overall progress of the workshop
Makes sure all members of the group get to share their opinions
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2. Production team
All of the specialists except for the workshop lead. Their task is to ask probing
questions to gather as much needed information, and to provide an expert
opinion on how some aspects of the project should be handled.
It’s important that the people in this role:
Ask probing questions about all important topics
Provide expert opinions and ways to solve issues
Provide fresh perspectives on things that are discussed
Don’t sugarcoat or censor anything
Are quick to follow up with additional info after the meeting

3. Project stakeholders
All decision makers connected to the project. Their task is to guide the group
by providing information and answers to specific goal and business-related
questions.
It’s important that the people in this role:
Come prepared to answer questions
Have an open mind to listen to ideas
Maintain an active presence during the workshop
Are clear and specific about what’s important to them
Now that we’ve covered these core elements of discovery workshops,
it’s time to explain what goes on during each of the sub-phases.
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6 sub-phases of discovery workshops
As we already mentioned, every product discovery workshop consists
of these 6 sub-phases:

1. Analysing and alignment
During this sub-phase, the goal is to analyze the information from the prediscovery questionnaire and to make sure that all of the people included in
the workshop are aware of the context behind the idea and the product, as
well as the overall strategy and the objectives that need to be accomplished
during the workshop.

Core activities of this sub-phase:
Analyzing the pre-discovery questionnaire
Defining which people will be conducting the workshop
Making sure everyone understands the idea and the context
Aligning expectations of all project stakeholders
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2. Planning and research
The goal of this sub-phase is to expand on the information gained from the
pre-discovery questionnaire, as well as from the previous phase. This is done
by conducting additional research about potential users and problems that
need to be solved. When the research is done, it’s time to set up specific
workshop meetings.
Core activities of this sub-phase:
Analyzing the market, benchmarks, competition and users
Conducting qualitative behavioral user research
Mapping and structuring insights from users
Creating a detailed workshop plan

3. Ideating and definition
In this sub-phase, people involved in the workshop go through a series of
structured activities to define key elements of the future product. Those can
include, but aren’t limited to, business models, product goals, issues it
solves, target personas, core features, user stories and many others - the
complete list is tailored to fit the needs of each product.
Core activities of this sub-phase:
Defining detailed user personas
Structuring core features of the future product
Creating user scenarios and flows
Defining goals and success indicators
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4. Prototyping and formation
This is the part of the workshop where all of the elements defined in the
previous phases are structured and connected. This phase usually involves
two types of prototyping - UI prototyping whose goal is to create a visual
representation of the future product, and experience prototyping whose goal
is to simulate user experiences.
Core activities of this sub-phase:
Structuring a visual representation of the MVP
Defining wireframes and element lists
Creating moodboards and style
Conducting user experience simulations

5. Testing and validation
After the prototypes are finished and the people involved in the workshops
have a clear understanding of how the final product might perform, it’s time
to realign it with the core elements of the initial idea. The goal here is to test if
the envisioned product could really work as it’s intended to, and to gather
feedback for every element.
Core activities of this sub-phase:
Validating project hypotheses
Realigning the product with the initial idea
Conducting user testing and research
Mapping and structuring insights from users
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6. Refinement and iteration
After receiving feedback on the idea and the elements that were defined in
the previous phases, the goal of this one is to implement them through the
process of refinement and iteration. This process is crucial as it enables
everyone to align the future product with the needs and wants of its users,
and lead to a more streamlined process when it comes to actual production.
Core activities of this sub-phase:
Implementing changes gathered from the feedback
Defining the final scope and elements of the project
Realigning the expectation of project stakeholders
Creating a detailed plan for future production

When all of these workshop phases are concluded and all of the information
is structured, it is time to start working on the output document (the blueprint).
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After the discovery workshop, the first step is to
create a document with the outputs - the
blueprint. It’s an extensive document with key
takeaways, plans, timelines, proposed budgets
and all other important aspects that are needed to
kickstart the project or secure funding.
When the product discovery workshop is done, it is time to combine the
information gathered from the initial research with the information defined during
the workshop. This is done to make sure all project stakeholders have answers
to key questions regarding the product idea and the next steps needed to turn it
into a real digital product. This combined information is the core of the blueprint.
Due to its complexity and the number of elements that need to be added, it may
take a couple of days to finish it. At Bornfight, the process of creating the
blueprint document usually lasts an average of 5 to 7 working days.
Blueprint is not just a detailed description of the entire project, it also
acts as a structured step by step plan needed to successfully develop
and launch the product.
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What exactly is in the blueprint?
Depending on the type of the project and the topics covered during the
discovery workshop, the blueprint may contain the following elements.

01. Product vision
Describes a future, final state of the product and what problems it tries to resolve
or what ambitions it tries to fulfill.
02. Product purpose
Describes the intention with which the product is being created and what it aims
to achieve for customers and users.
03. Main goals
Describes key business goals the product needs to achieve as well as a variety
of indicators that are used to measure the success of the product.
04. Defined primary target users
Describes a specific segment of the market in which the product is expected to
achieve the largest impact and the largest chance to sell.
05. Defined secondary target users
Describes the product’s second most important consumer segment - one that
will be heavily impacted by the product, but with a smaller chance of success.
06. Detailed user flows
Describes the path a prototypical user takes in order to complete a task - from
their entry point, through a set of steps, and all the way to the final action or main
conversion point.
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07. Defined proto personas
Describes user personas as collections of heuristics, market research and
intuition, and lists key aspects, needs and behaviors of the target audience.
08. Detailed user scenarios
Describes stories of a user accomplishing an action or goal via the product - it
focuses on user's motivations, and documents the process by which the user
might use a design.
09. Low fidelity wireframes (page element lists)
Describes and maps out the skeleton of the product’s interfaces, its screens
and information architecture through static visuals and the most basic content
elements.
10. Sitemap
Describes the list of all the pages that can be found within the product, as well
as the way they are grouped together and connected.
11. Design style moodboard
Describes the way the product might look like through a series of visuals
representing different style elements that might influence and guide the final
design of the product.
12. Functional requirements & tech stack
Describes the technologies that will be used to develop the product, as well as
specific functions or behavior that the product needs to perform.
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13. MVP definition
Describes the minimum viable product - a product with sufficient features
needed to satisfy early adopters and provide feedback for future product
development.
14. Project roadmap
Describes a high-level overview of the project’s objectives, initiatives and
deliverables - it includes milestones, resources and a planned timeline.
15. Product development strategy (build strategy)
Describes the process of developing the product and bringing a new
innovation to consumers from concept to testing through distribution.
16. Prioritized features
Describes the ongoing process of deciding which features should be built and
when, based on what will bring the most value to the user and feasibility.

The blueprint should be as detailed and as
precise as possible, so that you can take it to any
development company, and they’ll know exactly
what they need to create and how to do it in the
most efficient way.
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Now that product discovery has successfully
concluded and you have that detailed blueprint
with all of the specifications, insights and plans in
your hands, it’s time to actually turn your idea into
a real digital product.
This is where you need to choose how you’ll approach the product production
process. In most cases, there are usually two paths you can take - having the
product built by your in-house team or hiring a development agency to do it for you.

01. Have the product built by your in-house team
This approach is great if you already have a team of experts who have the
skills and experience to design and develop the product you defined on the
workshop. If you choose to build the product in-house, you’ll be able to
create it in your own pace based on the amount of resources and manpower
you’re able to dedicate at any given moment.

02. Hire a development agency to build the product
This approach is ideal if you don’t have an in-house team of experts, and you
just need a plug-and-play solution for product development. Hiring a
development agency will enable you to get a full team of designers,
developers, project managers and business strategists who are ready to start
working on your product almost immediately.
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All they’ll need from you is that output document (the blueprint) that was created

!

after the workshop, and that contains all of the key takeaways, plans, timelines,
proposed budgets and all other important aspects that are needed to turn your idea
into a real product.
Whichever option you end up choosing, make sure to keep these three letters
in mind:
M - minimum
V - viable
P - product
The MVP approach will enable you to build your product through a series of
iterations and upgrades based on user feedback. It will also enable you to take the
development process one step at a time and minimize the risk of going all-in on a
feature that ultimately might not work for your product or your users. If you want to
learn more about the MVP approach to building a digital product, make sure to take
a look at the blog about it on our website .
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When it comes to conducting discovery
workshops, we receive a wide variety of questions
from companies who want us to help them with
creating and launching their product. Here are the
most common ones!
01. Can we conduct product discovery ourselves?
It depends on the skills and expertise of you and your team, as well as the
ability to step back and take a critical, fully objective look at your idea and
future product.
If you can tear your idea apart, locate all of the pain points, dig for weaknesses
and uncover issues that could arise later, you have that base layer you’ll need
to organize a discovery workshop!

02. What are the benefits of hiring a development company to conduct
product discovery?
There are a couple of benefits to hiring a development company:
Complete organization - development agencies will organize the entire
workshop process, from the pre-discovery phase all the way to blueprint
creation. All you’ll have to do is fill out the pre-discovery questionnaire.
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Streamlined setup - as development companies are experienced in
conducting workshops, they will follow a structured setup with clearly defined
outputs and outputs for each of the phases.
Experienced specialists - development company’s workshop teams consist
of designers, developers, business strategists and project managers who
worked on similar projects and can lead the workshop themselves.
Objective approach - with no personal connection to your product idea,
development agencies can objectively analyze it, and provide you with insight
on all of its positive and negative aspects.
Full support - development agencies have a lot of experience in creating and
launching products, so they can help you solve all of the related issues and
challenges you might stumble upon.
Product development - after the workshop, a development company can also
take over the entire production process, which will enable you to launch the
product even faster.

03. Why do you charge for product discovery?
!
We charge a fee for product discovery, because we approach it as consulting
work

and a standard part of the project, and because it results in clear and

tangible deliverables that can be directly used to setup the project and work
on the product.
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04. We sent you a detailed brief. Can we skip the workshop?
If we’re talking about a smaller product with only a few standard functionalities,
going through the discovery workshop is not a requirement. It’s an added plus
as it can show us how to define and develop certain aspects more efficiently,
but it’s not crucial.
If, on the other hand, we’re talking about a larger product that doesn’t have all
of the elements clearly defined and can’t be clearly scoped, we would not
recommend skipping the discovery workshop. For larger and more complex
products, this workshop is a central pillar because it allows us to probe much
deeper into your idea and define exact opportunities and resolve potential
issues, and ultimately lead to a successful product.

05. Why should we do this product discovery?

!
Conducting product discovery is a crucial aspect of the product development
process as it enables all project stakeholders and members of our production
teams to set the right expectations

regarding the project. The process of

probing deep into your product idea, your goals and problems you’re trying to
solve with the product gives us a clear overview of what you’re trying to
achieve and enables us to create a detailed roadmap to get there as efficiently
as possible.
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06. Do we have to develop our product with you after the workshop?
Although we would very much like to work on your product after the discovery
process, if you want to develop it at another company, you are free to do so.
We offer product discovery as a standalone service, and that means you are
not bound in any way. When the process ends, you will get a detailed blueprint
for the product with all the key takeaways, plans and information that will
enable any development company to setup and start working on your product.

07. Four days! Can we do it in two?
The duration of the workshop is proposed based on the project type, its
general scope defined in the pre-discovery phase and the information you
provided. The workshop could be done in a shorter amount of time, but we
wouldn’t recommend it as that would mean we’d have to cut corners. That, in
our experience, can lead to unexpected situations during the production
process which could prolong the entire development phase for weeks, even
months on some projects.

08. Can we do this over Skype? Or in our office?
We usually organize discovery workshops in our office, but we can also do
them over Skype or in your office. Conducting workshops over Skype requires
quite a different setup than regular face-to-face workshops, but it can still be
done. As for our team going to your office – as long as you can provide a
space where all our people can work together for an entire day without
distractions, it can be done!
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And that’s it - now you know why every business that’s looking to create a new
product needs to conduct a product discovery process before moving on to
production phases. And you also know what you’ll go through during one, as
well as what the output of such a process should be.
If you decide you’re ready for the next step, we’ll give you the advice we
always give our clients:
Don’t go all in on the first version of the product - create a Minimum Viable
Product, test it on users, gather feedback, iterate and repeat.
We’ve seen a lot of ideas with tons of potential and opportunities go to waste
and fail because businesses went all-in on the first version.
Go one iteration at a time and plan upgrades based on user feedback. This
approach will help you achieve progress with your product and guide you
while you’re navigating your way to success.
If you need more information about product discovery and turning ideas into
digital solutions, check out the blogs

and case studies

contact us if you need direct assistance and support.

on our website. Or

About Bornfight
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Bornfight is a digital innovation company that
creates progress by designing and developing
advanced digital solutions.
We create custom WordPress websites and
mobile applications, as well as advanced B2B
and B2C software. Our team consists of more
than 70 designers, developers and strategists who
understand both the technical and business
aspects of creating advanced digital solutions.

Custom Software

Mobile Applications

Advanced Websites

From our clients

“Bornfight's development team is very

“The website has become one of our main

strong, and we were all very impressed with

selling tools and serves as the first point of

what the development and design teams

contact in our buying funnel, and we’ve seen

came up with.”

a substantial increase in revenue.”

Chloe Ravat / Lufthansa
Marketing Manager

Daniela Lepeš / Adriatic Luxury Hotels
Head of Marketing & PR

About Bornfight
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Our tech stack

HTML

jQuery

Swift

Symfony

CSS

Ajax

Kotlin

MySQL

React

Vue.js

NodeJS

MariaDB

Contact us

Connect with us

hello@bornfight.com

Linkedin

+385 1 3333 710

Facebook
Dribbble

Vukasovićeva 1 / 10000 Zagreb / Croatia

Behance
Bornfight.com

Subscribe to our newsletter
if you’d like to receive free ebooks, presentations, guides and
news about design, development and digital production for
entrepreneurs, business owners and product managers.

SUBSCRIBE NOW

